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ECONOMIC DEVELOPMENT ADVISORY COMMITTEE 
Wednesday, October 22, 2025 

 
A Regular Meeting of the Economic Development Advisory Committee convened on 
Wednesday, October 22, 2025 at 7:00 p.m. in the Council Committee Room, City Hall, 3000 
Guildford Way, Coquitlam, BC, with the following persons present: 

*Indicates Virtual Attendance 
COMMITTEE MEMBERS: Councillor Robert Mazzarolo, Chair 
 Councillor Teri Towner, Vice Chair 
 Laurel Alexander, Citizen Representative  
 Mohammad Darwish, Citizen Representative 
 Marion Lochhead, Citizen Representative* 
 Amanda Maharaj, Citizen Representative 
 Jennifer McKinnon, Tri-Cities Chamber of Commerce 
 Nicole Paul, Citizen Representative 
 Deryck Persaud, Citizen Representative 
 Araz Rismani, Citizen Representative 
 Matthew Sebastiani, Citizen Representative* 

Catherine Williams, Douglas College Coquitlam Campus* 
 
ABSENT: Yasmin Jalali, Citizen Representative (Regrets) 
 Hayley Hodgson, Citizen Representative 
 
GUESTS: Katie Fitzmaurice, Executive Vice President, Invest Vancouver 
  (re Item 3) 

 Aaron Aerts, Vice President, Strategic Investment, Invest Vancouver 
(re Item 3)  

 
STAFF: Eric Kalnins, Senior Manager Economic Development 
 Heidi Hughes, Manager of Tourism and Visitor Economy 
 Jenalee Kluttz, Manager Environment and Sustainability 
 Edward Tain, Manager Business Growth 
 Shanna Killen, Sustainability Programs Specialist 
 Alex McLellan, Committee Clerk 
 
CALL TO ORDER 
 
The Chair called the meeting to order at 7:00 p.m. and provided an Indigenous territorial 
acknowledgement. 
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ADOPTION OF MINUTES 
 
1. Minutes of the Economic Development Advisory Committee Meeting held on 

Wednesday, July 23, 2025 
 
The Minutes of the Economic Development Advisory Committee Meeting held on 
Wednesday, July 23, 2025 were approved.  

 
NEW BUSINESS 
  
2. Climate Action Plan Update 
  

The Manager Environment and Sustainability and the Sustainability Programs Specialist 
gave a presentation entitled “Climate Action Plan” and referred to slides found in the 
Agenda package. 
 
Discussion ensued relative to the following:  

 Concern about the impact of the number of towers being constructed on the 
flow of air, creating a heat island effect and leading to increased use of air 
conditioning. 

 A suggestion of localized air quality measurement that could be tied to traffic 
and other factors for the purpose of identifying and developing responses to 
localized problems. 

 A suggestion to consider and be prepared to adapt to changing approaches to 
sustainability from other orders of government, including potential loss of 
funding opportunities and changes in demands placed on municipalities. 

 A desire to see targeted consultation with businesses, and a suggestion of 
collaboration with the Tri-Cities Chamber of Commerce, in particular a possible 
panel or roundtable with energy experts on possible business actions. 

 The importance that the Plan does not hinder business growth and objectives. 
 A suggestion to remove restrictions on sustainable home construction; for 

example, recycling rainwater or installing solar panels. 
 A suggestion that the Plan focus on the jurisdiction of the City as opposed to 

other orders of government; for example, educating the public on energy 
efficiency initiatives related to utilities may not be in scope. 

 A suggestion to investigate the Canada Plastics Pact, an industry-led group 
promoting a circular economy for plastics, which may have useful tools for 
municipal governments. 

 
In response to Committee discussion, staff noted the following: 
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 The urban heat island effect can be mitigated by limiting concrete surfaces, 
increasing tree canopy, and protecting watercourses, and related actions are 
anticipated in the Climate Action Plan and other City planning documents. 

 Measurement of air quality is a responsibility of Metro Vancouver, which 
provides comprehensive monitoring and live reporting online. 

 Recreation facilities have been upgraded for capability to serve as cleaner air 
facilities, and air quality in these facilities could be monitored in the future for 
performance.  

 
The Manager Environment and Sustainability and the Sustainability Programs Specialist left 
the meeting at this point and did not return (7:37 p.m.). 

 
3. Invest Vancouver 2025 Investment Attraction Update 

 
The Invest Vancouver Representatives gave a presentation entitled “Invest Vancouver: 
A Service of Metro Vancouver” and referred to slides found in the Agenda package. 
 
Discussion ensued relative to the following: 

 Appreciation of the exemplary work done by the Economic Development 
Division, particularly in business retention and expansion. 

 A suggestion to promote the development of satellite offices by major 
employers in order to reduce the proportion of the workforce that commutes. 

 The importance and challenge of attracting venture capital, particularly in the 
high technology industry, and the need to establish clear responsibility amongst 
Invest Vancouver, Trade and Invest BC, the federal Trade Commissioner, and  
Innovate BC. 

 
Catherine Williams left the meeting at this point and did not return (8:02 p.m.). 
 

 Understanding opportunities for Coquitlam to better position itself for strategic 
investment through developing specific and unique value propositions. 

 The importance and opportunity of quantum industries for Coquitlam. 
 A suggestion to research Coquitlam’s specific workforce strengths and 

weaknesses as part of the region, particularly in light of its diverse population 
and high numbers of internationally trained professionals who have been 
historically underemployed. 

 The importance of using database services to benchmark Coquitlam for the 
purpose of identifying or validating value propositions. 

 The importance of commercial development and the need for large 
multinational enterprises to kick start construction of new buildings. 
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 The impact of international economic instability on the timelines and rates of 
investment lead conversions. 

 
The Invest Vancouver Representatives left the meeting at this point and did not return 
(8:17 p.m.). 

 
4. 2025 Year-End Review / 2026 Work Plan Development 

 
The Senior Manager Economic Development and the Manager Tourism and Visitor 
Economy gave a presentation entitled “Economic Development Advisory Committee” 
and referred to slides found in the Agenda package. 
 
Discussion ensued relative to the following: 

 A desire to connect events with local businesses to a greater degree; for 
example, encouraging restaurants to extend hours or offer specials during 
Lights at Lafarge. 

 A suggestion to capitalize on the opening of the SFU Medical School to support 
life sciences business development. 

 
In response to Committee discussion, staff noted the following: 

 Work is ongoing to collaborate with and leverage unique strengths of regional 
post-secondary institutions to build out program subsectors such as 
pharmaceuticals and veterinary technology. 

 Opportunities for the Committee to be engaged next year include feedback on 
an expanded communications strategy, investment attraction for specific 
subsectors, and development of targeted business outreach tactics. 

 
5. Committee Members’ Roundtable / Emerging Issues 

 
The Chair invited Committee members to share emerging issues and information 
regarding events occurring in their communities. 
 
Discussion ensued relative to the following:  

 Concern about and opportunities in an aging population for the development of 
hospice services and affordable housing. 

 Concern about and opportunities in an aging professional workforce for the 
development of associations to provide advice and mentorship. 

 The Tri-Cities Chamber of Commerce hosting a post-budget event with all area 
Members of Parliament next month. 

 A Zero Waste Conference taking place in Vancouver next week, and may be 
informative for the City’s Climate Action Plan. 
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 Appreciation of the strategic and data-driven approach the City is taking in 
economic development in the face of significant challenges for the region, 
province, and country in the coming year. 

 
OTHER BUSINESS 
 
NEXT MEETING DATE – 2026 
 
ADJOURNMENT 
 

The meeting adjourned at 8:55 p.m. 
 

MINUTES CERTIFIED CORRECT: 
 
 

___________________________________________   
Councillor Robert Mazzarolo, Chair 

 
 
 
 

___________________________________________ 
Alex McLellan, Committee Clerk 
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2026 Advisory Committee Orientation
City of Coquitlam – Legislative Services
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1. What
1. Purpose
2. Plans and Mandate
3. Roles and Responsibilities

2. How
1. Meetings
2. Other Activities

3. When
1. 2026 Meeting Schedule

4. Where
1. Access
2. Facilities
3. Safety

Agenda: Our Work
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What
Purpose | Plans and Mandates | Roles and Responsibilities

3

• Established by Council as dedicated
stakeholder groups

• An organized forum for community
engagement in the City’s planning process

• Mandates are established by Council to direct
the topics brought forward

• Provide perspectives, advice and 
recommendations to Council

Purpose
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Plans and Mandate
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Official Plans

Strategic Plan 2024-2027

Business Plan
Budget & Financial Plan
2026

Committee 
Mandate

2026 
Work Plan

Council approves all plans and projects

• Address priorities for economic development, 
tourism and the visitor economy, festivals and 
events, film and corporate partnerships

• Advise on implementation and collaboration to 
move forward the Economic Development Strategy

• Identify economic development impediments and 
opportunities for the City

• Advise on business attraction and business retention
and expansion activities

• Advise on ways to provide business information to 
the general public

• Attend to economic development matters which 
may be referred by Council

• Consider and make recommendations to Council on 
matters identified in the Committee’s work plan

5

Roles and 
Responsibilities

Decide

Council Staff

Committee

Direct/ Refer

Advise/ Recommend
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Committee Members

• Review agendas in advance

• RSVP and regularly attend meetings

• Observe rules of debate

• Consider public interest above all

• Treat others with respect

• Adhere to standards of ethics

Chair and Vice Chair

• Approve agendas

• Lead meetings (focus and time)

• Maintain rules of/ supports debate

• Seek engagement and consensus

• Provide and encourage respect

• Maintain standards of ethics

Roles and Responsibilities

7

Staff Liaison(s)

• Prepare agenda items/ activities

• Provides information/ advice

• Manages Work Plan progress

• Manages Committee advice and 

recommendations

Committee Clerk

• Prepares/ distributes agenda package

• Supports process/ procedure

• Manages/ communicates meeting 

logistics, attendance, administration

• Records Committee minutes

Roles and Responsibilities
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How
Meetings | Other Activities

9

• Public

• Schedule and agendas are posted

• Public may observe not participate 
• Chair may allow to speak, but not to make motions or 

to vote

• Must sit in gallery; only Committee members or invited 

speakers may sit at the table 

• Streamed by Zoom Webinar

• Minutes are posted

Meetings
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• Agendas and Attendance

• Packages distributed one week in 

advance for your review

• Confirm your attendance by RSVP

• Quorum required to hold a meeting

• Minutes

• Official record of previous meeting

• In agenda package for your review and

feedback

Meetings

11

• Electronic Participation (Zoom)

• Exceptional option to be used only when 
in-person attendance is not possible

• Indicate need for electronic participation 
in RSVP or ASAP in unforeseen 
circumstances

• A Panelist link will be provided to join the 
Zoom Webinar

• Ensure your have an appropriate space
and audio equipment to listen and be 
heard clearly

Meetings
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• Decorum and Debate

• Council Procedures Bylaw and Roberts 

Rules of Order

• Guidance of Chair and Committee Clerk

• Decisions

• Advice given through discussion – may be 

incorporated in staff recommendations

• Recommendations must be made by 

making and voting on a formal “motion”

Meetings

13

• Special Meetings

• May be called by the Chair, Mayor, or Council

• Sub-Committees

• May be established by the Committee to 
undertake investigation, research, or project 
planning for Committee consideration

• Events

• Requests for volunteers may be made by staff

• Site Visits

• May be organized to provide in-person 
understanding of a facility or program

Other Activities
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When
2026 Meeting Schedule

15

2026 Schedule
Meeting 2
April 14, 2026

Meeting 3
July 7, 2026

Meeting 1
February 3, 2026

2026

Election
October 17, 2026

Term Ends
December 31, 2026

All meetings are held in the Council Committee Room
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Where
Access | Facility | Safety

17

Access One point of access after business hours

This entrance only



10

18

Facility Contact the Committee Clerk regarding any accessibility requirements/ concerns 

Kitchenette

Universal washroomWashrooms

19

Safety In case of an emergency, follow the directions of the Committee Clerk

C

A B

D
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Alex McLellan
Committee Clerk

committeeclerk@coquitlam.ca

Legislative Services

604-927-3010

Questions?

21

Thank you
Your service is appreciated!

coquitlam.ca
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Committee Mandate: 
 

The mandate of the Economic Development Advisory Committee (EDAC) is to provide a 
local perspective and advice to Council with respect to achieving the City’s strategic goals 
and accompanying strategic directions. The Committee will: 

 Address priorities that relate to economic development, tourism and the visitor  
 economy, festivals and events, film and corporate partnerships;  
 Provide advice on how to advance implementation strategies and work in 

collaboration to move forward the Economic Development Strategy;  
 Identify economic development impediments and opportunities for the City; 
 Advise on business attraction and business retention and expansion activities; 
 Advise on ways to provide information about business to the general public;  
 Attend to economic development matters which may be referred to the Committee 

by Council or other standing committees of Council; and 
 Consider and make recommendations to Council on matters identified in the 

Committee’s work plan. 
 

ITEM DEPARTMENT 
/ LEAD 

INITIATOR / 
RATIONALE 

1) Committee Welcome Legislative 
Services / Clerk 

Staff / 
Administrative 

2) Review and Approve 2026 Work Plan Economic 
Development / 
Senior 
Manager 
Economic 
Development  

Staff / Terms of 
Reference 

3) Review of the Economic Development Division 
(initial meeting) 

Economic 
Development / 
Senior 
Manager 
Economic 
Development  

Staff / 
Introduction for 
new and 
returning 
members 

4) Festivals and Events Strategy Update  Economic 
Development / 
Manager 
Tourism & 

Staff / Business 
Plan B Priority  
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ITEM DEPARTMENT 
/ LEAD 

INITIATOR / 
RATIONALE 

Visitor 
Economy 

5) Corporate Partnership Program Review  Economic 
Development / 
Senior 
Manager 
Economic 
Development  

Staff/Critical 
Program & 
Foundational 
Work Item  

6) Commercial Demand Study Implementation 
   - Content Strategy Development 
   - Subsector Report (CanExport Grant) 
   - B2B Strategy 
   - Investor Deck & Proposal Development 

Economic 
Development / 
Senior 
Manager 
Economic 
Development & 
Manager 
Business 
Growth  

Staff/Business 
Plan C Priority  

7) Business Ambassador Program & Business 
Recognition Program 

Economic 
Development / 
Manager 
Business 
Growth  

Staff/Economic 
Development 
Strategy Action 
Item  

8) Business Improvement Area (BIA) Initiatives Economic 
Development / 
Manager 
Business 
Growth  

Staff/ Economic 
Development 
Strategy Action 
Item  

9) 2026 Year-end Review / Identify potential items 
for the 2027 Work Plan 

Economic 
Development / 
Senior 
Manager 
Economic 
Development 

Staff / Terms of 
Reference 

10) Committee Members’ Roundtable / Emerging 
Issues (Standing Agenda Item) 

Committee / 
Chair 

Committee / 
Terms of 
Reference 
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City of Coquitlam –
Festivals and Events Strategy  
Economic Development Advisory Committee
February 3, 2026

● To provide a general project update to the 
Economic Development Advisory Committee

● To gather early input on project direction from 
an economic development lens

Presentation Purpose 
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Project Purpose 
+ Process 

Property of Patricia Huntsman Culture + Communication. No distribution without written permission. 

Purpose – Festivals and Events Strategy

To determine how festivals and 
events foster a vibrant, inclusive, 
and connected community in 
Coquitlam and provide 
recommendations for 
sustainable growth.

4
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Phase 2

Engagement 
& Research

DEC-MAR 
2026

Phase 3

Strategy 
Development 
& Validation 

APRIL 2026-
MAR 2027

Phase 4

Implementatio
n Framework 
Development

APRIL-JUNE 
2027

Project Process – Phasing

We are here! 

Phase 5

Final 
Strategy, 

Implementati
on 

Framework & 
Council 

Approval

JULY-OCT 
2027

Phase 1

Pre-Planning 
and Project 

Start-Up

NOV-DEC 
2025

Festivals and Events 
– Current Context
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Broader Festivals and Events Landscape 

Diversity, Equity, Inclusion, 
and Accessibility

Emphasis on authentic 
representation, multicultural 
and inclusive programming, 

and education

Audience Shifts        
Increasingly drawn to fluid, 

dispersed, interactive events 

Economic Pressures
Inflation, supply chain issues, 

tariffs, fewer corporate 
sponsors, post-pandemic 

recovery, capacity challenges 
(e.g. volunteer shortages)

Heightened Safety Concerns
Requiring additional security 

measures for safer participation

Climate Change Realities
Heatwaves, storms, 

wildfires, poor air quality 
and need for additional 

safety planning

Digital Innovations
Newer technologies used 
to enhance engagement 

Broader Festivals and Events Landscape 

Generational Preferences, 
Youth Engagement

Events are increasingly 
targeting specific generations 
or demographics, including 

youth and families. 

Community and Social Impact 
Festivals focus on promoting 

local talent and boosting 
regional economies. They may 

also align with social justice 
causes and provide volunteer 

opportunities. . 

Financial Innovations
Events are turning to 

subscription models (e.g., 
memberships, season passes), 
tiered ticketing, crowdsourcing 

and community funding. 

Culinary Innovation
Food as a connector - there 

is a growing interest in 
showcasing diverse foods, 

as well as food and 
beverage pairings. 

Professional Project 
Management, Value 

Propositions and 
Messaging

Reimagining Spaces
With unconventional 

venues, pop-up activities 
and incorporating art and 
culture into professional 

gatherings. 
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Local Government Concerns 

● Rising costs and unclear cost - recovery models for both city and 
community-led events

● Increased demands on staff capacity to support permitting, coordination, 
and delivery of events 

● Need for capacity building and guiding community event organizers

● Public safety, risk, and liability (insurance) management pressures 

● Resident impacts, including noise, traffic, and park wear

● Uneven geographic distribution of events and investments

● Gathering useful evaluation data to inform funding and policy decisions

● Insufficient event-ready infrastructure (space) and site limitations.

● Availability of space during peak time periods (summer/weekends, etc.)

Festivals and Events 

Advisory Committee  
Discussion Points
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Property of Patricia Huntsman Culture + Communication. No distribution without written permission. 

1. What opportunities do 
festivals and events present 
in attracting and supporting 
business in Coquitlam?

11

Property of Patricia Huntsman Culture + Communication. No distribution without written permission. 

2. Are there services or 
products that support 
festivals and events that are 
missing in Coquitlam?

12
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Property of Patricia Huntsman Culture + Communication. No distribution without written permission. 

3. What are some ways to 
increase the economic 
benefits associated with 
Festivals and Events in 
Coquitlam?

13

Property of Patricia Huntsman Culture + Communication. No distribution without written permission. 

Thank you
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Business Visitation & Ambassador Program
City of Coquitlam

coquitlam.ca/

1

1. Business Visitation Program
2. KPIs
3. Business Support Matrix
4. Moment Energy
5. Value Add

Agenda
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Business Visitation Program

Business 
Support

Expansion support, 
business showcase, 

ecosystem 
engagement

Business 
Outreach

~460 local businesses 
reached annually 

(10% response rate)

Business 
Visitation

Business interview & 
facility tour

3

2026 KPIs
• 50 Completed Business Visits

• Launch of Business Recognition           
Program

• Launch of Business Ambassador  
Program

• Establish Impact Assessment
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4

Business Support Criteria Matrix

5

Moment Energy
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Value-Add

Site Support

Site identification, 
land-use verification, 

red tape reduction

Market Access

Missions trips 
opportunities, 

industry conference 
engagements

Marketing

Event showcase, 
digital media 

amplification, case 
studies

Investor 
Engagement

introductions to 
investors, 

government funders

Talent 
Accelerator

Micro-credential 
development; 

research support 
with post-secondary

7

Eric Kalnins
Senior Manager, Economic 
Development

Edward Tain
Business Growth Manager

Questions?
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