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AGENDA – REGULAR COMMITTEE MEETING 
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MULTICULTURALISM ADVISORY COMMITTEE 

DATE: Wednesday, June 21, 2023 

TIME: 7:00 p.m. to 9:00 p.m.  

PLACE: Council Committee Room, Coquitlam City Hall 

CALL TO ORDER 

ADOPTION OF MINUTES 

1. Minutes of the Multiculturalism Advisory Committee Meeting held on Wednesday, April
19, 2023
Recommendation:
That the Minutes of the Multiculturalism Advisory Committee Meeting held on
Wednesday, April 19, 2023 be approved.

NEW BUSINESS 

2. City of Coquitlam Territorial Acknowledgement (Presentation by the Director
Intergovernmental Relations and Indigenous Relations Manager)
7:05 – 7:15 p.m. (10 minutes)

3. 2024 – 2027 Strategic Plan Renewal: Opportunity for Input (Presentation and
Engagement Exercise by the Director Corporate Planning and Project Manager Corporate
Planning)
7:15 – 7:45 p.m. (30 minutes)

4. Cultural Understanding Project Sub-Committee Update (Discussion led by Bita Rezaei,
Sub-Committee Lead)
7:45 – 8:00 p.m. (15 minutes)

5. Canada Day 2023 – MAC Booth (Introductory Comments by the Community Social
Development Manager)
8:00 – 8:20 p.m. (20 minutes)

• Date: July 1, 2023
• Time:  12:00 p.m. – 10:30 p.m.
• Location: Town Centre Park (see attached Location Map)

6. Committee Members’ Roundtable / Multicultural Communities and Emerging Issues
(Standing Agenda Item)
8:20 – 8:50 p.m. (30 minutes)
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OTHER BUSINESS 
 

NEXT MEETING DATE – Wednesday, July 19, 2023 
 

ADJOURNMENT 
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Territorial Acknowledgement: 
We acknowledge with gratitude 
and respect that the name 
Coquitlam was derived from the 
hәn̓q̓әmin̓әm ̓ word kʷikʷәƛә̓m 
(kwee-kwuh-tlum) meaning 
“Red Fish Up the River”. The City 
is honoured to be located on the 
kʷikʷәƛә̓m (Kwikwetlem) 
traditional and ancestral lands, 
including those parts that were 
historically shared with the 
sq̓әc̓iy̓aɁɬ tәmәxʷ (Katzie), and 
other Coast Salish Peoples.

1

The Story of kʷikʷәƛ̓әm Video
https://www.youtube.com/watch?v=EanZG7DGVTo
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2024-2027 Strategic Plan 
Renewal

coquitlam.ca
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Purpose

• Review Coquitlam’s planning 
framework and the purpose of a 
Strategic Plan

• Share how we’re renewing the plan, 
and what components are expected 
to be updated

• Opportunity for input/engagement 
exercise
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Coquitlam’s 
Integrated 
Planning Process
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What is a Strategic 
Plan?
• Outlines a framework for decision-making and 

outcomes over a set period of time

• In municipal sector, focus on the core 
responsibilities of local government

• Contains organization’s vision, missions, 
values, strategic goals and broad statements 
about how goals will be achieved and 
measured

• Strategic Plan was last updated for 2020-2023; 
this is the first opportunity to renew the plan 
against the 2032 vision



6/29/2023

3

4

What is in the Strategic Plan?

Core Components – Established in 2020

• Vision and Mission Statements

• Five Strategic Goals

Components to be updated in 2024 & 2028

• Strategic Direction statements
• How the vision and goals are achieved

• Key Performance Indicators

• Organizational Values

5

2024-2027 
Renewal
Over the next few months, we 
will be conducting an 
engagement process to update 
the plan:

• Online engagement using a 
public open survey

• Pop-up in-person 
engagement at Canada Day

• Formal sessions with 
community groups (like this)
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Environmental Scan

Part of updating the Strategic Plan is looking at the macro-environmental factors 
to identify broad themes. 

• Themes identified as part of the City’s Annual Business Plan
• Equity, Diversity and Inclusion; Reconciliation; Balanced Growth and Livability; 

Resiliency

• Themes identified as part of the Ipsos Survey
• Post-pandemic realities; Housing Affordability; Transportation

• Other macro-environment themes
• Economic uncertainty; Public Safety; Environmental Anxiety

7

Engagement Activity
How will your input be used and communicated to Council?

• Responses will be grouped thematically
• Specific actions that we hear over and over could be included as deliverables

• No unique-identifiers will be used and feedback will be grouped by the type of 
engagement activity (public survey, pop-up, community group)

• All feedback will be shared with Council in a report in the fall

• Responses will be used by City staff and Council to develop specific deliverables and 
actionable items, using the Strategic Goals

Activity Link  
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Thank you!

• Please share the open 
survey link with your 
networks

Letstalkcoquitlam.ca/strategicplan

Thank you!
2024-2027 Strategic Plan Renewal Process

coquitlam.ca
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Cultural Understanding Project 

Round 1: 
Welcoming Communities

• Familiar Culture 

• Attitude of Others 

• Celebration of Culture 

• Personal Connections 

• Finding Shared Values 

• Community 
Services/Environment 
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Round 2: 
Barriers and Challenges

• Language

• Lack of Cultural Knowledge/Fear

• Strong Ties to History and Customs

• Perceived Lack of Opportunities

Round 3: 
The Cultural Understanding Project

• Question 1: Given the history and current 
context, how would you summarize the 
purpose of these dialogues?

• Question 2: What possible outcomes could 
be generated by a dialogue‐based project?

• Question 3: Where, if at all, would it make 
sense to combine this project with other 
activities?
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Action Items and Key Considerations

• Utilize Previous Research and Planning Materials

• Obtaining Updated Census Data

• Obtaining Event/Festivals Calendar

• Confirm Communications Requirements

• Developing Key Success Metrics / KPIs

• Finalizing Phase 2 Project Workplan

• Recruitment of Event Team (project staffing)

• Maintaining an Inclusive Approach
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Canada Day 2023 - Saturday, July 1st 
MAC Volunteer sign-up 

 
  

Coquitlam Lane – Booth # 3 
Location: Town Centre Park 
Event site will be open to the public from 12 – 10:30 p.m. 
Booth will be set up by staff by 11:30am 
Booth opening hours are from 12:00 – 8:00pm 
Staff & volunteer lunch served: 12:30-2:00pm 
Staff & volunteer dinner served: 5:00-8:00pm 
Fireworks begin at 10 p.m. 

 TIME MAC MEMBER(S) 

12:00-2:00  

 

2:00-4:00  

 

4:00-6:00  

 

6:00- 8:00  
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