City of Coquitlam

These nine strategic priorities lead the City’s 2025 Business Plan, as well as Critical Programs and Foundational Work Items.
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Strategic Priorities Community Housing Environmental Critical Workplace Community Financial Excellence EDI, Reconciliation Economic
Safety Sustainability Infrastructure and People Amenities and Operational Efficiency  and Social Cohesion Vitality

Business Plan Priorities

m » Accessibility and Inclusion Plan « Northeast Community Centre and Park Design « Sports Field Strategy Update
ad Priorities generally have:  Building Permit Digitization and Portal Development  Official Community Plan Review « Transportation Plan Update
?’:?ohnzuc(jogue:c?{gfsczl:r:illlr:igsd; « Burke Mountain Athletic Park Design and Construction « Planet Ice Future Planning « Technology Modernization Strategy
interest; external dependencies « Climate Action Plan « Rental Incentives Program Review « Transit-Oriented Areas Update
and/or legislative requirements. « New Development Financing Framework « Small-Scale Multi-Unit Housing Program

« Cedar Drive Utility and Road Construction « Emergency ar.ld Disaster Management Act « Joint Coquitlam and kwikwaXam Flood Mitigation Design
E Priorities meet some of « Community Safety Strategy Implementation Strategy

* Major Recreation and Cultural Facilities Roadmap
« Road Safety Strategy

« Talent and Retention Strategy

« Town Centre Park Master Plan

the criteria above but may bg - Corporate Partners Program and Sponsorship Policy « Festival and Events Strategy
deferred to respond to evolving Review «  Financial Systems Modernization

circumstances. « Demolition and Deconstruction Policies + Fraser Mills Community Centre and Park Planning
« Infrastructure Funding Gap Review

E Priorities are important, « Artin Public Spaces Plan « Glen Park Improvements Planning « Provincial Government Downloading Financial Review
but can be deferred if time or +  Blue Mountain Park Master Plan + Nelson Street Improvements + Streetscape Enhancement Projects
resources are limited. + Building Safer Communities Program + Pipeline Road Improvements « Urban Forest Management Strategy
Business Improvement Initiatives « Development Application Process Review * Metro Vancouver Capital Project Response

Critical Programs + Capital Projects Delivery Framework + Economic Development Strategy Implementation + Police Model Review

and Foundational . Certified Professionals Program - Financial Internal Controls and Risk Registry - Property Tax and Utility Initiatives

Work Items « Childcare Partnerships + First Responder Pre-Hospital Care » Regional Transportation Initiatives
Work beyond the City’s day-to- . C?tg Lands Managem(?nt.Activit'ies ' . Go.vel.'nment—to—('_'.o.v'ernment Reconciliation Partnership ~ « School Board By-Election
day operations that is essential « City Response to Provincial Legislation Bmld!ng and Activities ' « Technology Infrastructure Upgrades
for success and requires «  Community Wildfire Preparedness « Housing Accelerator Fund Action Plan

significant resources. «  Construction Site Impact Mitigation Initiatives * Housing Needs Assessment Implementation





