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January 9, 2018
Our File: 12-6100-20/91045/1
Doc #: 2794505.v3

To: City Manager
From: General Manager Parks, Recreation and Culture Services

Subject:  Coquitlam Crunch Trail and Expansion Plan (2018 -2023)

For: Council
Recommendation:
That Council:

1. Endorse the Coquitlam Crunch Trail and Expansion Plan (2018-2023) as
per the report of the General Manager Parks, Recreation and Culture
Services dated January 9, 2018 entitled “Coquitlam Crunch Trail and
Expansion Plan (2018-2023)".

2. Direct staff to bring back final detailed design plans and budget for
Phase 1 of improvements later in 2018.

Report Purpose: :
The purpose of this report is to seek Council approval of the 5-year plan
(2018-2023) for the expansion of the Coquitlam Crunch Trail, and to seek
endorsement for staff to proceed with the detailed design for Phase 1 of the
plan.

Strategic Goal:

' The initiative presented in this report supports the City’s Corporate Strategic
Goal of “Increasing Active Participation and Creativity” and “Enhancing
Sustainability of City Services and Infrastructure”. This project was identified
in the 2017 Business Plan as a “C"” Priority. The Crunch Trail expansion plan
for Phase 1 has been included, and is fully funded, in the 2018 Business Plan
as an “A” Priority under the City’s Community Enhancement Blitz.

Background:
The Crunch Trail is a highly popular local and regional recreational trail,
currently stretching from its base at Eagle Ridge Park upwards to just past
Bramble Park along the BC Hydro right-of-way corridor in Northwest
Coquitlam, and connecting Eagle Ridge and Westwood Plateau
neighbourhoods. The trail provides an incredible link between
neighbourhoods and parks, providing access to recreation and outdoor
amenities to many residents and fitness enthusiasts. Walking the Crunch
Trail has become a popular fitness challenge, in its current state the trail is a
2.2 km climb with 242 metres of elevation gain.
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The most popular stretch of the trail is the steepest, connecting lower
tansdowne Drive to upper Lansdowne Drive, comprised of more than 400
timber stairs. It is this physical challenge combined with easy access and
spectacular urban views that are making the Crunch Trail a popular local
and regional outdoor recreational destination. The growing popularity and
use has resulted in the need for a number of improvements to the trail and
surrounding parkland.

Given the popularity and importance of this amenity, staff have developed a
Coquitlam Crunch Trail & Expansion Plan {Attachment 1) that will oversee a
strategic and phased approach to the trail development over the next 5
years.

Trail Planning -
Park planning work commenced in 2017 with the City conducting user

surveys on the Coquitlam Crunch from May 9 - June 1, 2017 to better
understand the current needs, and help prioritize future trail enhancements.
The response was unprecedented, with 1,741 participants providing
feedback, demonstrating the incredible popularity and the strong public
desire for improvements to this well-used trail system. The proposed
improvements and expansion to the Crunch Trail network is consistent with
the City’s Master Trail Plan. '

The Coquitlam Crunch Trail and Expansion Plan {the “Crunch Plan”) was first
presented to Council-in-Committee on July 10, 2017 and then again
subsequently on October 2, 2017. The feedback from the last meeting is
outlined below in the discussion section, but generally the comments and
feedback from Council were incorporated into the proposed Plan.

2017 Stair Section Twinning

From July 2017 to spring 2018 the construction of a new water main is
taking place along the Crunch Trail from Guildford Way to David Avenue
managed by the Engineering & Public Works Department. In advance of this
work, park planning staff prepared plans to twin this popular part of the
trail to add capacity with a new permanent second set of stairs. The timing
for the second stair construction therefore was able to be coordinated with
the water main works to ensure uninterrupted access to stairs along the
trail. This stair work is nearing completion and is expected to be operational
by the end of January 2018.

The Crunch Plan was presented to Council-in-Committee on October 2,
2017. At that meeting, several important items were raised and these will be
addressed as part of the Plan and its implementation. The proposed
improvements attempt to establish recreational amenities that will have
broad appeal and that will be wel! utilized by all. These items are:
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Plan Phasing
The Plan allows for flexibility in phasing. The phasing can be sequential as

outlined in the Plan document or based on Council preference. Once the Plan
is approved, each individual phase will come to Council for approval with
detailed design plans, and both capital and operating budgets.

Stair Safety and User Comfort

Both sun glare and vertigo have been raised by users in the past as concerns
along the stair sections of the trail. To address these concerns, the new stair
sections will have the metal mesh painted black. There will also be breaks in

v the mesh surfacing in order to create visual breaks and address vertigo.

- Those two measures are anticipated to work better than the white curb
strips which were previously used to create visual breaks. All improvements
will be monitored based on feedback from the public; if necessary
adjustments may be made.

Trail Street Crossings .

The Crunch Trail is bisected by several major roads. To assist with
connectivity and to provide safe recreational opportunities, Parks,
Recreation and Culture as well as Engineering & Public Works are
collectively coordinating efforts to provide for these connections, The
existing crossings on Lansdowne Drive will have the temporary curb bulges
made permanent, and the crossing volumes will be monitored to determine
if/when the crossings may require upgrades to pedestrian activated
crossings. In Phase 1, the Crunch Plan proposes a new pedestrian activated
crossing at Guildford Way. Some of the trails will also be realigned to make
sure they provide connections to where it's safe to cross the street.
Additionally, new trail signage and trail markers will be installed to assist
with this issue. In future phases, the Barnet Highway crossing and a safe
pedestrian connection to the Greenlinks extension will need to be
considered. At first this connection may be on-street via marked sidewalks
but in the future a more direct pedestrian connection over the train tracks
with a future street bridge may be possible as outlined in the Strategic
Transportation Plan. The Strategic Transportation Plan calls for a pedestrian
crossing of the railway at Falcon Drive, as part of the Falcon Drive overpass.

Washrooms .

Each of the first 3 phases of the trail expansion proposes the establishment
of a washroom. Washrooms are important amenities which are frequently
requested by the users. Only approximate washroom locations have been
identified at this point in the Plan as exact locations will require approvals
from BC Hydro. BC Hydro ROW development and use reguiations pose some
challenges and limitations, but staff will be working through some togistical
issues and investigating other options to provide a serviced facility. These
will be outlined as part of detailed design plans for each phase when they
come to Council.
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“Coquitlam Crunch” Brand Identity
The City has invested in the development and promotion of the Coquitlam
Crunch Trail, and it is now important to secure and protect the brand
identity for this community asset. Parks, Recreation and Culture is working
with Legal Services to establish the “official mark” registration, which is the
government equivalent of a registered trademark. Additionally, Corporate
Communications has now secured the appropriate social media handles for
the Coquitlam Crunch, including Facebook, Twitter and Instagram.
Corporate Communications is also working with the Information and
Commumcatlons Technoiogy group to secure web domains
“coquitlamcrunch.com” and “coquitlamcrunch.ca”, with the latter currently
being used by the organizers of the Coquitlam Crunch Challenge..

Trail Operating Costs

Trail operating costs are important, especially as the trail expands and new
amenities may be added. Detailed information on the operating expenses
tied to capital will be presented to Council for information as part of
detailed design plans for each phase. If the Coquitlam Crunch Trail and
Expansion Plan is approved, staff will report back later in 2018 with the
detailed design plans and budget for Phase 1; that report will also include
operating costs for Phase 1 that will be tied to capital project approval.
Subsequent detailed design and budget reports on next phases will have
similar operating expense information.

Financial Implications:
The 2017 Capital budget identified $400,000 for Crunch Trail planning and
improvements, which are fully committed to funding the twinning of the
stair section between Lansdowne Drive north and south. Should Council .
support the direction described in the Coquitlam Crunch Trail and Expansion
Plan (2018-2023), staff will commence the detailed design work on Phase 1
of the project working towards the funding envelope of $2.5 million which
has been approved in the 2018 Capital Budget Plan as part of the
Community Enhancement Blitz. The $2.5 million funding includes $2 million
for Phase 1 of the Crunch Trail Expansion and $500,000 for the new Crunch
Trail washroom (1 of 3 washrooms funded at a total cost of $1.5 million
within the Community Enhancement Blitz). Funding for future phases and
potential construction, if approved by Council, will be included in future
capital budget planning processes and will be added to the DCC program for
eligible components. The anticipated project budget for the first 3 phases is
generally as follows, based on preliminary costing:

File #: 12-6100-20/91045/1 Doc #: 2794505.v3



5 Year Crunch Trail Expansion Plan

Page 5
January 9, 2018

Description Anticipated | Anticipated Year of Possible
Funding Budget Request | Construction
Phase One $2,500,000 2018 2018/19
(Approved) _ :
Phase Two $1,500,000 2019 2020
Phase Three $3,000,000 2020 2021/22
Phase Four ' TBD 2022 2023
TOTAL $7,000,000

It is noted that project costs will be refined as each phase is investigated and
designed so costs are only high-level at this point. As well, future potential
phases beyond phase 3 have not been included as those are too far in the
future.

Conclusion:

Staff are presenting the Coquitlam Crunch Trail and Expansion Plan {2018-
2023) to Council for approval. If endorsed, the first phase of the Plan with a
budget envelope of $2.5 million will move'into the detailed design stage.
This phase represents an “A” Priority project within the 2018-2019
Community Enhancement Blitz. The detailed design plans for Phase 1
together with the capital and operating budget will be presented to Council
subsequently in 2018.

77/

" Raul Allueva, RPP

Attachment 1 - Coquitlam Crunch Trail and Expansion Plan (2018 -2023)

This report was prepared by Andre Isakov, Parks Planning & Design Manager
~with contributions from Lanny Englund, Manager, Park Planning & Forestry,
Kathleen Reinheimer, Manager, Parks, Dan Mooney, Manager,
Transportation, Chad Braley, Manager, Capital Projects and Inspections,
Stephanie James, Acting Director, Legal and Bylaw Enforcement, Kathleen
Vincent, Manager, Corporate Communications, and Michelle Hunt, General
Manager Financial and Information Services.
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