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Recommendation: 
That the Committee receive the report of the General Manager Parks, Recreation & 
Culture Services dated January 17, 2017 and entitled "Town Centre Park Master Plan 
Preliminary Report" for information. 

Report Purpose: 
This report provides an update and seeks Committee feedback on the Town Centre 
Park ("TCP") Master Plan process and the preliminary Consultant's report, which 
includes the results from the park inventory, open space review and public 
consultation process. 

Strategic Goal: 
By creating a long-term plan for the amenities, facilities and infrastructure that 
supports the sport, recreational and cultural activities in the City's premier park, this 
initiative supports the City's corporate strategic goals of "Increasing active 
participation and creativity", "Enhancing sustainabiiity of City services and 
infrastructure"and "Achieving excellence in governance". This project is identified as 
"A" Priority in the 2017 Business Plan. 

Background: 
Coquitlam is currently the fastest growing municipality in Metro Vancouver and the 
City's population is projected to increase by approximately 90,000 people in the 
next 30 years, potentially reaching a population of over 225,000 by 2046. This 
population growth, along with the Evergreen Line terminus station located adjacent 
to TCP, is expected to substantially increase the number of visitors and users of the 
facilities and amenities within the park. 

Once the location of a gravel pit, the lands containing TCP was part of a historic 
industrial site that was reclaimed for public recreational use and has become one of 
Coquitlam's largest urban destination parks at 42 hectares (103 acres). The park has 
developed as a first class park with sport, recreation and cultural amenities that 
provide residents of all ages with programmed outdoor services as well as natural 
and passive outdoor recreational pursuits. Through this Master Plan update, the 
City has the opportunity to build on the existing assets and continue the vision of 
TCP as a destination urban park within Metro Vancouver that provides for an array 
of leisure opportunities. A comprehensive long-term plan will provide a framework 
for the park's ongoing development, management and use within the context of its 
location, natural assets, and the community's vision. It is important to develop a 
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plan that will provide the direction and prioritization of park projects and 
programming to be started in 2017 that can enhance park use for 15 to 20 years. 

Process and Public Consultation 
The TCP Master Plan update process involves the development of a vison for the 
park; assessment of the state of current park programs; infrastructure and 
amenities; development of an updated schematic conceptual plan; and 
accompanying principles to guide construction of future amenities. The 
development of an implementation strategy to move from the present state to the 
future vision in a structured way is the final deliverable. It is anticipated that 
several phases will overlap and be completed in parallel, which will enable the 
project to be completed by June 2017. 

After Council received the Terms of Reference on February i, 2015, Phase l was 
completed in late May 2016 with the selected consulting firm Partnership 
Landscape Architects Inc. (the "Consultants"). Since that time, staff and the 
Consultants reviewed a variety of background information, evaluated the inventory 
of assets, supporting infrastructure and services, and conducted a series of site tours 
and meetings with staff and stakeholders to assess associated challenges, 
opportunities and ideas. Council received an update on September 6, 2016 at the 
Council-in-Committee meeting prior to public consultation. 

On September 16, 2016 staff and the Consultants held a public information session 
at the Town Centre Park Plaza to reach out to the general public and key 
stakeholders for input towards the overall vision for TCP and guiding principles to 
guide park development for the next 15 - 20 years. The public information session 
presentation boards were also moved to City Hall (outside Council Chambers) for 
two weeks after the public information session to continue seeking input from 
residents. In addition, a Town Centre Park Master Plan webpage was launched in 
mid-September which included information about the process and a survey form to 
receive online comments until early October. 

The next phase of the process includes the development of a Vision and Conceptual 
Plan with proposed programming, site facilities, amenities and infrastructure which 
will then lead to the development of a project construction and financing phasing 
schedule. This Draft Master Plan is anticipated to be completed and presented to 
Council and public consultation in late Spring 2017. 

Discussion/Analysis: 
The Consultant's report (Attachment l) contains the results of the research and 
public consultation process which included the collection and review of over 400 
completed surveys and provided a variety of issues and possibilities to be considered 
in the development of the Master Plan. 

The Consultants have proposed a set of Guiding Principles based on the feedback to 
date for Council review and feedback. These principles will form the basis for the 
Vision which will be developed in the next phase as well as guide space, amenity 
and investment decisions in the development of the conceptual plan. The proposed 
Guiding Principles are: 
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1. Place of Destination 
A place for residents and visitors - a destination urban park that enables and 
supports access to sports, play, cultural opportunities, and passive recreation. 

2. Place of Connection 
A place for the community to connect through high class sport, recreation, 
cultural and outdoor activities linking residents and the City to the park. 

3. Place of Evolution 
A place of continuous transformation from an industrial site into an urban park 
with the ability to evolve and serve the changing community while respecting 
its unique heritage. 

4. Place of Celebration 
A place of year round activities, festivals, events and displays that celebrates 
community pride, creativity and fun. 

The consultation process also revealed many specific ideas and perspectives for the 
future of TCP that have been aggregated into four "action" areas that require 
further investigation and review in the next phase of the process: 

Rethink 
This includes opportunities to reinvent park areas that are otherwise underused, 
difficult to navigate, or need to be transitioned. Some of the key ideas in this 
category include rethinking the function of: 
• Trevor Wingrove Way 
• South Field (for other sports and recreation uses) 
• Central roundabout next to Percy Perry concession 
• A variety of under-utilized spaces, including the gravel areas north and south of 

the tennis courts 
• The park gateways and branding, including Inspiration Garden has a potential 

gateway 

Improve: 
This includes places and aspects of Town Centre Park that are currently working well 
but might benefit from additional attention and/or investment. Some of the key 
ideas in this category include: 
• Overall pedestrian access and circulation, including pathway accessibility for 

wheelchairs and strollers 
Washroom facilities 
Lighting and security 
Landscaping and lawn areas 
Playground and spray park 
Concession area at Percy Perry Stadium 

Add: 
As times have changed, so have the park and user requirements. Moving forward, it 
is important to incorporate user input and anticipate what additional amenities and 
activities that the park should provide in the future. Some of the key ideas for 
additional amenities include: 

File#: 12-6100-20/16-001/1 Doc#; 2488427.V5 



Page 4 

January 17, 2017 

Buildings (washrooms, fieldhouse, food services) 
Parking areas 
Washroom facilities 
Public art 
Food services 
Event infrastructure 

Relocate: 
Some areas within the park are underutilized or no longer relevant to the core park 
uses. As the urban park vision for Town Centre Park unfolds, these areas can be re-
envisioned to better suit future needs of the changing community. Some of the key 
ideas for relocation of existing amenities include: 
• Works Yard and recycling facility 
• Washrooms adjacent to the tennis courts 
• BMX Bike Park 

The ideas expressed in these categories of proposed actions, as well as the myriad of 
other comments, suggestions and perspectives included for consideration and 
discussion in the report in Attachment l, will inform the development of the 
conceptual plan. Staff is seeking Council feedback on any of these ideas prior to 
embarking on the development of this next phase. It is noted that staff have 
already initiated some minor works including the provision of enhancements to 
electrical power and potable water to support this year's Canada Day Celebrations 
and improving the lighting levels in the northwest parking lot, with project funding 
being allocated from operational and event budgets. 

Next Steps 

Financial Implications: 
The $75,000 budget for the Town Centre Park Master Plan has been funded from $3 
million Bonus Density approved by Council in the 2015 and 2016 Capital Plans. The 
Development Cost Charge program estimates an additional $5.5 million in DCC 
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eligible park infrastructure to be constructed in TCP over the 30 year DCC program 
time horizon. This will be accompanied by other non-DCC eligible park amenities 
and infrastructure. Once this plan is complete, implementation of individual 
projects will be incorporated into the funding and capital planning, with Council 
approval as projects proceed. 

Conclusion: 
Town Centre Park is Coquitlam's premier urban park in the City Centre providing 
sport, recreation and cultural amenities for residents and visitors. Given the 
anticipated growth in the City and the recently opened SkyTrain Evergreen Line, 
renewing the vision and the overall development plan for this important park is a 
significant step to maintain the quality of outdoor amenities in the City Centre and 
this particular park. 

The research and initial public consultation phase of the process has been 
undertaken and a preliminary report for Committee consideration completed. The 
preliminary report highlights the background review, and presents several guiding 
principles and considerations for potential future actions which will inform the next 
phase of the process. The final TCP Master Plan will provide a practical community 
based vision and guiding principles, illustrative conceptual plans for future 
improvements, and a phased construction strategy to implement developments to 
park over the next 15-20 years. 

Raul Allueva, RPP 

Attachment l - "Town Centre Park Master Plan - Results of Step 1; Analysis and 
Step 2; Guiding Principles" 

This report was prepared by Raj Singh, Park Planner and Andre Isakov, Manager of 
Park Planning and Design and reviewed by Michelle Hunt, Director, Planning and 
Business Services, Kathleen Reinheimer, Manager of Parks, Mary Morrison Clark, 
Manager of Community Recreation & Culture Services, and Kathleen Vincent, 
Manager Corporate Communications. 
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